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Build vs. Buy
When to Custom-Build Software

A founder's decision framework — not a sales pitch either way.
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BUILD VS. BUY GUIDE

We build custom software for a living — so take it as a signal that even we'll tell you when you
shouldn't. The wrong build costs you months and real money. The wrong off-the-shelf tool quietly
caps your business a year from now. This guide is how to tell which one you're facing.

4 OPTION A
% When Buying Off-the-Shelf Makes Sense

The problem is common and already solved well — accounting, email, basic scheduling, payments.
You need to be live in days, not months, to validate whether the idea even works.
Budget is tight and the tool's limitations won't meaningfully block your next 12 months of growth.

No part of this process is what actually differentiates your business from competitors.
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This process is your actual competitive edge — the thing customers choose you for.

Off-the-shelf tools force an awkward workaround, or you're stitching together three of them to fake one
workflow.

You're paying per-seat or per-usage fees that will scale worse than a one-time build as you grow.

You need to own the data, the logic, or the IP outright — not rent access to someone else's platform.

SIDE BY SIDE

The Real Trade-Offs

Speed to launch Days to weeks Weeks to months
Upfront cost Low Higher

Cost as you scale Grows with usage/seats Fixed, one-time
Fits your exact process Rarely, without workarounds Built around it

Not sure which side you're on?
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https://oxlabs.us/lets-talk

BUILD VS. BUY GUIDE

Ownership You rent access You own it outright
Ceiling on growth Hits limits eventually Scales with the business
@
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Is this process the reason customers choose us, or just something we
have to do?

Will an off-the-shelf tool still fit in 12 months, or will we outgrow it
fast?

Are we paying more in recurring fees than a one-time build would cost
over 2-3 years?

Do we need to own this data and logic outright, for control,
compliance, or resale value?

Is speed-to-launch more valuable right now than getting it exactly
right?

Three or more checked? You're likely looking at a custom build — and it's worth scoping properly
before committing budget either way.

? Not sure which side you're on?
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Tell us what you're trying to build. We'll tell you honestly whether it should be
bought, built, or a bit of both — even if that means recommending a tool that
isn't us.
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